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Colorado Mountain Club – Pikes Peak Group 
Business Rules for Trip Leader Incentive Program 
Version 2.0, December 6, 2023 

Introduction 
The Colorado Mountain Club (CMC) has five objectives. Its second objective is: “Furnish and 
encourage enjoyable, safe, environmentally responsible, human powered recreation activities. 
Teach mountaineering and outdoor skills to enhance safety, enjoyment, and the appreciation of 
the natural environment.” This objective relates directly to the volunteer efforts of the Pikes 
Peak Group (PPG) trip leaders. The purpose of the PPG trip leader incentive program is to 
encourage trip leaders to plan and execute trips to meet the desires of our members. 

 
Reference:  CMC Leader Manual 

Business Rules 

1. The PPG trip leader incentive program commenced as of January 1, 2019. Trips led 
before that date did not qualify towards incentive program awards. 

2. The PPG Outings Chair will develop and propose an annual budget necessary to resource 
the PPG trip leader incentive program. Historical PPG trip data and administrative 
reports are essential in estimating how many trip leaders should qualify for incentives. 
The PPG Council will vote on and approve this budget line item each year. 

3. The period for trip qualification will be calendar year, January 1 to December 31. 
4. Only the Trip Leader receives credit towards the incentive program. Co-leaders or 

Leaders in Training do not receive credit toward the incentive program. However, co- 
leading a trip does qualify towards the club requirement to lead a trip every year. 

5. Trips must be planned and executed in accordance with the current CMC Leader 
Manual and CMC Policies related to trips. Trips must meet the minimum participant 
policy to count, and these participants must be registered and listed in the final 
“closed” trip roster within the CMC website. 

6. Trips must be accurately entered and completed (closed) in the CMC website in to the 
CMC Website. 

7. Trips associated with CMC class completion will not qualify towards the incentive 
program awards. 

8. To gain credit for trip leading, trip leaders must close out their scheduled trips within 
two weeks of the trip ensuring “Complete” or “Cancelled” is indicated as appropriate in 
the CMC website. 

9. The PPG Outings Chair will coordinate with the state CMC office to obtain recognition 
awards. CMC partners with many outdoor equipment and clothing companies who 
offer their products to the CMC at significant discounts. Often the companies based 
in Colorado offer the best discounts and greatest selection. These 
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partnerships are subject to change. The Outings Chair should start this process by 
August of each year to determine how many of each item will be ordered to be 
delivered by February of the following year. 

10. The Outings Chair will produce an annual trip leader report encompassing statistics from 
January 1 to December 31. This report will be used to determine which trip leaders 
qualify for recognition and awards. A list of qualifying trip leaders should be provided to 
the PPG Council by the March council meeting. 

11. The Outings Chair should present the awards in a public venue such as a council 
meeting. Additionally, the Outings Chair should publish a list of qualifying trip leaders, 
and their award level, in the Pikes Pique newsletter. 

12. These business rules may be modified for the subsequent year prior to January 1 of that 
subsequent year by a majority vote of the PPG Council. 

Incentives 

1. All trip leaders who completed a PPG trip in each calendar year will receive a 
personalized “Thank You” card recognizing their volunteerism and dedication to the 
CMC. The Outings Chair should write and mail these cards by February following the 
qualifying calendar year (i.e., cards for trips led in 2019 are completed and mailed by the 
end of February 2020). 

2. Trip leaders who lead trip(s) with 25 or greater annual participants can receive a rebate 
valued at the current cost of an individual CMC membership. This award can be used 
towards any single PPG class (not eligible for other CMC group’s classes) or towards 
their annual CMC membership. This rebate may be used the year following the year the 
trip leader qualified for the rebate. Trip leaders receive this reimbursement from the 
PPG Treasurer upon request with a copy of their CMC purchase receipt.  Only actual 
expenses are reimbursed (i.e. memberships purchased at a discount are reimbursed at 
the discounted value). 

3. Trip Leader Career Awards. Trip leaders are eligible for the following recognition and 
awards once per level during their entire CMC “trip leader tenure” upon obtaining all 
qualifying requirements. 

a.  “Bronze” Trip Leader: Trip leaders whose career trip participation is 50 
participants will receive a CMC “Trip Leader” logo performance T-Shirt. Example: 
Adidas Terrex Tivid Tee. Approximate cost (including discount, custom 
embroidery and shipping) is $50. 

b. “Silver” Trip Leader: Trip leaders whose career trip participation is 100 
participants will receive a CMC “Trip Leader” logo performance layering hoody. 
Example: Rab Pulse Hoody. Approximate cost (including discount, custom 
embroidery and shipping) is $100. 

c. “Gold” Trip Leader: Trip leaders whose career trip participation is 250 
participants will receive a CMC “Trip Leader” logo jacket. Example: Rab 
Microlight Alpine Jacket. Approximate cost (including discount, custom 
embroidery and shipping) is $250. 
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Award Examples 
 
“Bronze” Trip Leader 

 
 
“Silver” Trip Leader 
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“Gold” Trip Leader 

 


